
Planning Control Committee  

21st April 2026 

*PART 1 – PUBLIC DOCUMENT 
 

 

Planning Enforcement Quarterly Report 

INFORMATION NOTE OF THE DEVELOPMENT AND CONSERVATION MANAGER 

1.0  SUMMARY 

1.1  This report is prepared to provide an overview of the Planning Enforcement team to the 

Planning Control Committee.  

1.2 This report outlines the strategic context and details a summary of casework being dealt 
with by the Planning Enforcement Team, including data on investigations, formal action, 
appeals and S106 investigations. 

 
2.0       LEGAL AND STRATEGIC CONTEXT 

2.1    Planning Compliance is primarily concerned with works which have taken place in breach of 

planning control as set out in the Town and Country Planning Act 1990 (as amended), 

Planning (Listed Buildings and Conservations Areas) Act 1990 (as amended), and Town and 

Country Planning (Use Classes) Order 1987 (as amended). 

2.2 Established procedures and practices ensure that planning enforcement action complies 

with the relevant legislative framework, balanced with providing a service which maintains 

the public’s confidence in the Council delivering effective planning enforcement and its 

contribution towards making North Herts a desirable place to live, work, learn and visit. 

3.0        INFORMATION AND UPDATES 

3.1  The Planning Enforcement Team deals with a wide range of reported breaches, some of 

which are of high priority, complex and historic. The overriding area of work relates to 

investigations about development built without permission, non-compliance with planning 

conditions, and changes of use of land. 

3.2 Quarterly updates are published on the Council website, which enables public views of the 

reported data, which include details on the number of cases investigated and formal action 

taken. We encourage Members and the public to contact us via the Planning Enforcement 

webpage, which includes responses to questions that we receive most often and can provide 

quickest responses to queries about planning enforcement matters: Planning enforcement | 

North Herts Council 

3.3 As part of the service, Officers now undertake proactive monitoring of sites where breaches 

would result in irreversible harm, and where conditional planning permission imposes time-

limited actions to be carried out. However, monitoring may also include pre-development, 

pre-commencement, and pre-occupation, retention of protected trees, and compliance with 

listed building conditions. 

https://www.north-herts.gov.uk/planning-enforcement-0
https://www.north-herts.gov.uk/planning-enforcement-0


 3.4 S106 agreements are legally binding and entered into between a local planning authority 

and the developers of land that delivers residential schemes of 10 units or greater. Such 

agreements may include obligations to undertake work and / or obligations to make a 

payment to mitigate harm or comply with certain policy requirements. The Council monitor 

compliance with these obligations. 

3.5 S106 monitoring and reporting is a developing area of the service, and quarterly reports are 

now published on the Council webpages along with the Infrastructure Funding Statement: 

Planning obligations (section 106 agreements) | North Herts Council 

3.6 Planning Enforcement technical support provide support that is instrumental for delivering 

an effective service. Similarly, collaborative work within the Planning Service and other 

teams across the organisation is a core element of planning investigations that has 

developed over the years. 

4.0  INVESTIGATIONS AND PERFORMANCE 

4.1 For the quarter from January to March, 59 new cases were opened for investigation, which 

is in line with the number of annual cases received over the last two years.  

4.2 Where breaches are identified, a set of options are usually offered as a route to resolving 

matters: 

a. Submit a retrospective planning application for the development as built, 

b. Submit pre-app proposing amendments to the existing development to bring it in 

line with local and national policies and guidance, 

c. Submit an application for a Certificate of Lawful Development to prove that the 

development does not require planning permission, 

d. Remove the breach or cease the unauthorised use of the property or land 

e. Submit evidence to demonstrate the basis for the development 

4.3   An increasing number of retrospective applications are submitted as a result of planning 

enforcement investigations. Although it is not an offence to carry out development without 

first applying for planning permission, retrospective applications can allow for amendments 

and conditions to make development acceptable. Retrospective applications are assessed in 

the same way as development proposals so members of the public will have an opportunity 

to comment on the development. 

 

4.4 It is important to note that there is no guarantee that planning permission will be granted 

for development that has already been undertaken, so landowners are encouraged to seek 

permission in advance, as to do otherwise is at their own risk. 

 

4.5   An objective of investigations is timely resolution rather than to punish those carrying out 

unauthorised development. Therefore, in deciding the appropriate action to take for each 

case, Officers will appraise the degree of breach and identify any harm arising from 

unauthorised and acceptable development. Sometimes, the appropriate decision is not to 

take any action if the breach results in a low level of harm; however, that is not to send a 

message that development can be undertaken in an unfettered manner and without 

consequence. 

 

https://www.north-herts.gov.uk/planning-obligations-section-106-agreements


 

5.0  PERFORMANCE AND ENFORCEMENT ACTION 

5.1 The Enforcement Team is currently investigating 126 cases; Officers may escalate 

investigations where development is unauthorised and results in unacceptable planning 

harm. 

5.2 The following summary reflects the enforcement work undertaken during the last quarter: 

 

      

 

5.3  Planning Contravention Notices are a key investigation tool that assists out understanding of 

how land is used and when the use occurred. These Notices are becoming an increasingly 

important tool for investigations, and more PCNs have been served so far this year than in 

the whole of 2025. 

5.4 Similarly, a greater number of formal notices have been served this year, which is due to a 

wider project that is focussed on decision-making on cases that have been without decision-

making or action over the last three years. Progress on this work has resulted in a 

significantly reduced number of historic cases.  

5.5 Recipients of an Enforcement Notice have the right of appeal to the Planning Inspectorate; 

in such cases, the requirements of the notice are suspended until the Inspector’s decision. 

Following recent changes to the appeals determination approach at PINS, decisions are 

generally reached more swiftly, and some historic appeals have been recently issued after 

significant delays. At the time of this report, the Council is awaiting six appeals to be 

decided. A copy of the long-awaited appeal decisions for The Cabinet, High Street, Reed is 

appended to this report. 



  

5.6 Enforcement Notices and Appeals -  

LOCATION BREACH COMMENTS 

Breachwood Green Material change of use as 
car park and associated 
hardstanding 

Retrospective application 
refused 
Planning appeal dismissed 
 
EN appeal submitted 

The George at Baldock Material change of use to 
residential flats 

Appeal submitted 

4c Sun Street Change of fenestration 
within conservation area 

Retrospective application 
refused 
No EN appeal. Requirements 
for compliance agreed 

96 High Street UVPC windows installed to 
listed building 

Retrospective application 
refused.  
No EN appeal. Notice taken 
effect and compliance 
anticipated 

34 Gaping Lane Incongruous dormer roof 
addition 

Retrospective application 
refused.  
No EN appeal. Notice has 
taken effect 

19 Sollershott Hall Timber trellis and gates 
affect integrity of listed 
building 

Notice has taken effect and 
compliance anticipated 

Tea Green  Material change of use to 
events venue 

Retrospective application 
refused 
EN appeal submitted 

31 Thatcher’s End Rear and side extension and 
raised land levels 

Retrospective application 
refused 
Planning appeal dismissed 
 
EN appeal submitted 

Land at Morrisons 
Letchworth Garden City 

Damage to protected tree 
and installation of lighting 
columns to facilitate EV 
charging 

Communications and 
meeting with developers to 
resolve 

 

5.7 Officers recognise that delays in resolving breaches can be frustrating for everyone; these 

can be due to several factors, including the necessary stages of the investigation process, 

resourcing and experience, appeals against Notices. It is also worth noting that formal 

notices do not resolve breaches but are tools for formal steps towards resolving matters.  

5.8 At the time of this report, the caseload and corresponding years are shown below. The 

longer-term objective being to establish a performance indicator that sees the review of 

every case, every month. 

 



 2018-21 2022 2023 2024 2025 2026 

CASES 4 5 9 14 48 33 

 

 6.0  S106 and MONITORING PLANNING CONDITIONS 

 6.1 The planning system supports the delivery of better recreation facilities, open spaces and 

health facilities and therefore impacts positively on the health and wellbeing of those living, 

working and visiting North Herts. This delivery can be through s106 obligations where 

appropriate. S106 Monitoring and Compliance takes an increasingly proactive role in the 

monitoring the delivery of financial and non-financial S106 obligations. A key aim is to 

ensure that S106 obligations are secured in accordance the relevant planning legal 

agreement. As part of this work Officers maintain a schedule of all the S106 financial 

contributions held, and processes now track and monitor the implementation of schemes of 

10 units or larger to ensure they are delivered in accordance with permissions and 

associated conditions.  

6.2 Proactive monitoring of S106 schemes centres on early engagement with developers, as part 

of building relationships with them, and clearly setting out the S106 monitoring plan and 

trigger points. This work represents a key change in marking the Council’s approach and 

expectations from developers in terms of how the discharging conditions is recorded, 

evidenced, monitored and enforced.  

6.3 This early engagement is an opportunity for Officers to work positively with developers and 

secure evidence of matters such as pre-commencement conditions and works below ground 

level, which can be difficult to substantiate or challenge after works have progressed beyond 

those stages. Such oversight is essential for securing developer contributions for 

infrastructure, affordable housing, and environmental improvements.  

6.4 To underpin S106 monitoring and engagement, conversations are taking place to explore 

how Officers can engage and inform Parish Councils and community groups about the role of 

developer contributions and how they can be accessed. 

7.0  LOCAL OMBUDSMAN REPORTING: ‘LOSING CONTROL – COMPLAINTS ABOUT PLANNING 

ENFORCEMENT’ 

7.1 The Local Government and Social Care Ombudsman (LGSCO) recently published a report 

about the level and quality of services provided by planning enforcement services.  The 

survey found that 80% of enforcement officers say there are insufficient staff, 89% report 

case backlogs, and 73% say their authority struggles to recruit. 

 

7.2  The LGSCO warned that failure to enforce planning rules risks undermining public 

confidence, creating a “two-tier system” where compliant developers are disadvantaged 

while rule breakers face no consequences. The report comments that while increased 

development is needed to support economic growth, development without enforcement 

will lead to planning chaos and a collapse in public trust unless enforcement teams are 

properly resourced. 

 

7.3 RTPI’s Director of Communications, Simon Creer, echoed these concerns, describing 

enforcement officers as “the backbone of the planning system”. He said years of 

under-resourcing and recruitment difficulties have left services in some areas “struggling or 



already broken”. Creer warned that meeting the government’s ambitious housing targets 

will require adequate numbers of enforcement officers to ensure policy standards are 

upheld and development is delivered effectively. 

 

7.4 Following a review of the LGSCO report, we are pleased to report that the circumstances 

described in the report do not bear out the resourcing position or investigation actions and 

outcomes. Officers would like to reassure Members that the team continues to progress 

along a purposeful and positive trajectory where professional and personal development lies 

at the heart of our approach. A direct outcome is a Planning Enforcement Team that is active 

and focussed on resolving a wide range of breaches by prioritising informal resolution and 

escalating matter to proportionate action where necessary. 

 

7.5 We would like to thank Members, residents, and the public for their continued support and 

engagement as we all work together to maintaining North Herts as a district of responsible 

growth through planning development. 

8.0 UPDATES FOR MEMBERS 

8.1 Part 2 of the report is restricted and will provide members with more detailed updates on 

cases and the overall plan for the Planning Enforcement Team. 

9.0 NEXT STEPS 

9.1 To note this report. 

10.0  APPENDICES 

10.1  Appendix A – The Cabinet Appeal Decision 

11.0 CONTACT OFFICERS 

Christella Menson, Conservation and Enforcement Team Leader 

christella.menson@north-herts.gov.uk  

 

 

 

 

 

 

 

 

 

 

 

mailto:christella.menson@north-herts.gov.uk


Appendix A – THE CABINET APPEAL DECISION: 

 

 



 



 



 



 



 



 



 


